VENUE: Room EI Greco, Classic Hotel, Rigenis 94, Nicosia 1513 DATES:

CoDc

Coaching for staff professional Development in education

CoDe Learning Visit, Nicosia, Cyprus
CARDET

2022

Agenda/ Programme

DAY 1 - TUESDAY 24 May 2022

Morning session

24 — 26" May

Presenter

Elena Xeni, CARDET

Topic Time/ Duration
Welcoming notes 10 minutes
Introduction to CARDET 10 minutes
Overview of the Agenda of the Learning Visit 10 minutes
Coaching in Education: The Case of Cyprus 30 minutes

Various presenters

psychological
coaching)

(Bokis-football, Chara-
life coaching, Georgia-

Coaching in Beyond Education: The Case of Cyprus

1 hour 30 minutes

All participants Discussion in Plenary 30 minutes
LUNCH 13:00-14:00
(Finger food light lunch at CLASSIC hotel, offered by CARDET)
Afternoon session
loanna Xenophontos, Coaching in Schools I: The Case of FEINAMC Project | 30 minutes
Educational and Children as Mentors
Psychologist/ Project
Manager
Panagiotis Loizou, Coaching in Organisations I: The Case of LearnGen 30 minutes
Educational Project and Reverse Mentoring
Psychologist/ Project
Manager
All participants Discussion in plenary 30 minutes
All participants Reflection session 30 minutes

DINNER WITH PARTNERS AT A NICOSIA CITY CENTRE TAVERN

Kathodon Restaurent, Ledras 62D, Nicosia 1011, https://kathodon-

restaurant.business.site/
(offered by CARDET)



https://kathodon-restaurant.business.site/
https://kathodon-restaurant.business.site/

DAY 2 — WEDNESDAY 25 May 2022

Morning session

Nicosia Walk

Meeting the City of Nicosia: A Walk around the City
within the Walls

1 hour 30 minutes

Andreas Georgiou, Coaching in Organisations II: The Case of 30 minutes
Head, INNOVADE LI INNOVADE LI
LTD
Martha Vasiliadou, ICT | Coaching in Organisations Ill: The Case of Coaching | 30 minutes
Head, Genestial at an ICT Department
Technology Solutions
All participants Discussion in Plenary 30 minutes
LUNCH BREAK 13:00-14:00
Afternoon session
Mindfulness Session 30 minutes
Mindfulness & Coaching
Coaching in Schools II: The case of SWPBS Project 15 minutes
(School Wide Positive Behaviour Support)
Andri Agathokleous, Coaching in Schools Ill: The case of Prow Project 15 minutes
Institute of (Promoting Teachers’ Well-Being Through Positive
Development Behaviour Support in Early Childhood Education)
Coaching in Schools IV: The case of PBS — ECEC 15 minutes
Project (Positive Behaviours Support in Early
Childhood Education and Care)
All participants Discussion in Plenary 15 minutes
Andri Agathokleous, WORKSHOP: 1 hour
Institute of PERMA MODEL & Coaching Best Practices
Development
Plenary — All Reflection session 30 minutes
participants
DAY 3 - THURSDAY 26 May 2022
Morning session
Kiki Kallis, HR Manager Mentoring in the eyes of an HR Manager 15 minutes
Elena Xeni, Mentor Mentoring in the eyes of a Mentor 15 minutes
Michaela, loanna, Andrea, Mentoring in the eyes of the Mentees 1 hour
Andri, Eleni, Mentees
All partners Discussion and Group Work: From Coaching to | 1 hours
Mentoring
All partners Reflection Session 30 minutes

Afternoon Session

LUNCH BREAK 13:00-14:00

The Intern Coaching, Mentoring and Supervision in 1 hour 45 minutes
Filmography: The Case of Intern Movie

All partners Discussion in Plenary 30 minutes

All partners Reflection Session 30 minutes

All partners Evaluation 10 minutes

All partners Closure — Concluding words 5 minutes

NOTE: Each day’s sessions start at 10:00 in the morning, with 3 working hours in the morning and 3 working hours in the afternoon.
Coffee, tea and juice options may be offered throughout the day. Certain sessions on day 2 and 3 will need to take place in other

venues.




